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EXECUTIVE SUMMARY
The Inland Empire Resource Conservation District 
(IERCD) is a public agency performing critical 
preservation of open space, rehabilitation of wildland 
areas, and environmental education and outreach to 
residents in almost 1,300 square miles of southwestern 
San Bernardino and northwestern Riverside counties.  
Part of a network of 99 conservation districts 
statewide, the seven-member appointed board of 
IERCD directors guides the direction of conservation 
work performed by the six-member biological, 
educational, and administrative staff .  Beginning as 
small individual districts founded in 1941, over time 
the IERCD has since developed into one large effi  cient 
entity, operating in recognition of the principle 
that the quality of the environment determines the 
corresponding quality of life.  Remaining mindful of 
this mission drives planning for annual and long-term 
District goals and objectives, in an eff ort to ensure 
maximum benefi t to the natural world and all who 
depend on it.

In the 2012-13 reporting period, the IERCD’s board 
of directors and staff  prioritized areas of work within 
the District’s three core service categories, consisting 
of education/outreach, restoration of degraded 
habitats, and advocacy and active care for open 
spaces identifi ed as critical for support and recovery 
of key District species.  Multiple objectives within 
the public education and outreach core focus were 

achieved and are further detailed in the pages of this 
report; highlights include the Native Plant Garden 

Mini-Grant (p. 4) and the Living Fence Workshop (p. 
6).  Both of these examples demonstrate the manner 
in which the IERCD reaches out to a diverse group of 
community members in its eff orts to increase general 
awareness of both the need for as well as the tools 
required to practice conservation.  A third example 
of this objective  involves the multiple partnerships 
with local water providers included in IERCD’s Water 

Conservation (p. 12) resident outreach work.

The second and third areas of IERCD focus were also 
highly prioritized during this most recent reporting 
year, with multiple instances of each visible in the 
text and photos throughout this document.   The 
District’s wildland function improvement eff orts 
have developed signifi cantly with the retention of 
experienced staff  and management of new projects, 
and are best visible in the description of work on the 
Goose Creek Golf Course conservation easement 

(p.11).  In addition to active restoration, administrative 
and biological staff  are also working to perfect land 
management over current projects, and secure the 
ability to conserve additional acres of key habitat 
corridors and threatened communities for the benefi t 
of dependent wildlife.  The Joseph Nicholas Homes 

Project (p. 8) is an example of these eff orts.

The highlighted work in this year’s report would not 
be possible without the dedication of the IERCD board 
of directors and staff ; however, it is also dependent on 
partnering and resource-sharing with other District 

Partners  (p.  18-19).  The combination of maximization 
of available resources and building of IERCD capacity 
will continue into 2013-14 to ensure further progress 
toward greater habitat and dependent environ health 
within IERCD’s boundaries.
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DISTRICT PR IORIT IES
In the previous reporting period, the format of the IERCD annual changed to refl ect the updated areas of focus 
determined by the board of directors and staff  during a 2012 strategic planning session.  In the 2012-13 fi scal 
year, the individual priorities were used as tools for measurement of long and short-term goal achievement 
for District staff .  The full list of areas of focus used in IERCD work prioritization and measurement, and as the 
foundation for reporting includes the following categories: 

1
CONSERVATION EDUCATION & STEWARDS
Goals for the Conservation Education and Stewards Priority Area include numerical increases 
in the number of education programs conducted, the number of people reached by these 
presentations, and the number of people engaged in conservation work on an annual basis.

NATIVE HABITAT HEALTH
Goals for the Native Habitat Health Priority Area include specifi c increases in the number of 
acres rehabilitated and the number of acres of native habitat conserved, and the cumulative 
number of residents receiving benefi ts from this work on an annual basis.

WATER CONSERVATION & QUALITY
Goals for this priority area include specifi c increases in quantity of water conserved and a 
rise in total residents reached with the message of the need for water quality and quantity 
improvement by IERCD education programs on an annual basis. 

RECYCLING & REUSE
Goals for this priority area include a demonstrated increase in the number of District sponsored 
clean-up events and the number of businesses reached with the IERCD’s recycling message.

AIR QUALITY
Goals include a demonstrated increase in the number of trees planted by IERCD and 
corresponding improved air quality on an annual basis.

FINANCIAL STABILITY
Goals for this priority include a specifi c increase in the number of grants applied for and 
received by the District, the number of long-term contracts for service provision and the 
number of fee-for-service programs and related revenue streams on an annual basis.
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During the 2012-13 reporting period, the Education 
Department performed 753 presentations to schools 
and community groups resulting in approximately 
22,590 residents reached by IERCD’s conservation 
message.  An additional 3,270 residents received 
information on a variety of conservation themes at 
multiple local and regional events attended by staff  
throughout the District’s service area.  Currently, the 
IERCD off ers eight educational programs, all of which 
incorporate interactive presentations, games and 
activities to engage participating students.

WATER CONSERVATION
The Water Conservation program educates students 
about the origins of local drinking water and use 
patterns, water transport throughout the state, and 
methods for water use effi  ciency. 

TOIL OF SOIL
During the Toil of Soil program, students learn about 
soil formation, its critical role in food production, and 
methods for protection of healthy topsoil.

BACKYARD CONSERVATION
The Backyard Conservation program teaches 
students about the habitats in their backyards and 
neighborhoods, and provides ideas for attracting 
and supporting benefi cial insects and birds. 

STORMWATER POLLUTION
In the Stormwater Pollution program, students 
learn about the water cycle, function of local water 
conveyance systems, and both the dangers and 
remedies for non-point source (NPS) pollution.

GROWING NATIVE
The Growing Native program outlines benefi ts and 
cultural uses of native plants, and emphasizes the 

importance in their inclusion in natural and man-
made landscapes.  All participating students plant a 
locally-collected native wildfl ower seed mix to take 
home following the presentation.

WONDERS OF WETLANDS
The Wonders of Wetlands program introduces 
students to the many functions and features of a 
wetland, including water quality improvement, 
nesting space, and stopovers for wildlife during 
migratory journeys.

REDUCE, REUSE, RECYCLE
The Reduce, Reuse, Recycle program educates 
students on items that can be reused and  recycled, 
and how to reduce the use of our natural resources. 

ENERGY CONSERVATION
The Energy Conservation program illustrates 
sources of residential and commercial energy while 
highlighting methods of conservation.

CONSERVATION EDUCATION

Students Get Hands-On with the 
Stormwater Pollution Enviroscape ®
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NATIVE PLANT GARDEN MINI-GRANT
In the last fi scal year, the IERCD established a formal 
Native Plant Garden Mini-Grant program that is 
off ered to schools and educational venues within 
District boundaries.  Applicants can request up to 
$250 in plants, mulch, and rock for establishing 
new or enhancing existing gardens, and will receive 
assistance from the District on design, planting, and 
follow-up care and maintenance.  To ensure students 
understand the ecological signifi cance of these 
installations, IERCD educators provide presentations 
on corresponding content in all classrooms planning 
to participate in garden creation.  In the 2012-
2013 fi scal year, 7 gardens were installed in cities 
within the IERCD service area, including Banning, 
Beaumont, Fontana, Redlands, and Yucaipa.  The 
IERCD anticipates the continuation of the mini-grant 
program in the 2013-2014 fi scal year, and will be 
accepting applications as long as funding allows. 

Student Recipients of a Native Plant Garden at 
McKinley Elementary in Redlands 

TOTAL: 
22,590 

Students 

753 
Programs
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SPEAK-OFF
The 2012 Speak-Off  took place on October 12th 
at the Norman F. Feldheym Library in the City 
of San Bernardino. This is an annual speech 
competition for high school students, based 
on a rotating topic and hosted by resource 
conservation districts throughout the state of 
California.  The 2012 topic asked participants 
to consider how resource conservation districts 
protect natural resources through community 
action. Participating students were evaluated 
on the content, length, and relevance of their 
speeches by a panel of four judges. First place 
winner Jay Jung from Redlands High School 
went on to speak at the Regional Speak-Off  in 
Temecula and then on to the State Speak-Off  in 
San Diego.

NATIONAL PUBLIC LANDS DAY
For the third consecutive year, the IERCD 
participated in activities for the annual 
National Public Lands Day held at the Mary 
Vagle Nature Center (MVNC) in Fontana. The 
District partnered with the MVNC to plan for 
the local celebration of this nationwide event 
highlighting the importance and uses of public 
open spaces. The IERCD participates each year 
through sponsoring a landscape conversion 
project designed to decrease water use on the 
grounds of the Center, including the 2012 event 
when volunteers helped with the installation 
of two fl oating pond islands and added native 
plants to existing gardens.  The resulting 
habitats are cared for by MVNC staff  and serve 
as a demonstration space with which to educate 
local residents on water-wise landscaping.

Student Volunteers Participate in a Sod 
Conversion Project at the MVNC

Education Coordinator Amy Bonczewski Poses 
with First Place Winner Jay Jung
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LIVING FENCE WORKSHOP
In this reporting period, the IERCD partnered with 
Natural Resources Conservation Service staff  to present 
a successful “Living Fence” workshop on the Farm 
Campus of the Grove School in Redlands. The workshop 
brought attendees ranging in age from two to eighty, 
including local residents and Grove School students 
as part of a series of outdoor workshops taking place 
during the school’s regular Saturday morning farmer’s 
market. Workshop attendees learned about the purpose, 
design and methods for installation of living fences, 
and then assisted in planting 150 feet of hedgerow on 
the school’s grounds. This living fence will remain as an 
evolving outdoor lab for students studying native plants 
and associated benefi ts.

CAJON PASS CLEAN-UP
In November of 2012, the IERCD organized a volunteer-
based clean-up event in the Cajon Pass region of San 
Bernardino County. The area was targeted due to its 
remote location and corresponding vulnerability to 
regular illegal trash dumping, as well as its position in 
the upper Santa Ana River watershed.  Despite rainy 
and cold weather conditions, over 30 volunteers arrived 
ready to restore the site back to its natural function 
through removal of furniture, contractor waste, and tires 
left on the property.  At the end of the event, a fi ve-ton 
roll-off  container had been fi lled with acceptable trash, 
with green waste and recyclables separated and taken 
to appropriate reclamation facilities.

Community clean-up events like these benefi t the 
environment, but also raise the critical issue of the 
negative impacts of trash on our waterways, wildlife 
and natural habitats to residents in hopes of increasing 
general public awareness of illegal dumping.

A Living Fence Is Installed at the Grove 
School in Redlands

IERCD Volunteers Remove Trash from the 
Cajon Pass Clean-Up Site
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GENERAL COMMUNITY OUTREACH
The IERCD board and staff  work diligently to ensure communication of the District’s conservation message and 
available assistance to a broad spectrum of service-area residents.  In the 2012-13 reporting period, the District 
staff ed multiple large-scale environmental awareness events, while also presenting at smaller venues. Topics 
included water conservation and general RCD composition and function, and were presented to individuals 
and groups including elected offi  cials, service clubs, and other local governments.  Outreach performed to the 
IERCD community in 2012-13 is summarized on the following tables.

District Manager Riverside Supervisor Tavaglione Presentation 1

District Manager Riverside Community Foundation Presentation 2
District Manager San Bernardino SCAG presentation 20
District Manager Redlands Senator Emmerson’s Offi  ce 1
District Manager Mentone Mentone Area Community Association 25
District Manager San Bernardino Supervisor James Ramos 1
Ed Coordinator Riverside SB County STEM Meeting 15

District Manager San Bernardino SB Valley College Earth Day Presentation 40
District Manager Rialto Rialto Kiwanis Club 15
District Manager Highland Highland Kiwanis Club 15
Project Manager Colton Rotary Club of Colton 10
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In the 2012-13 reporting period, the IERCD continued to prioritize work designed to improve biological 
functionality of District wildlands and open space/urban interfaces.  This priority is maintained at the top 
of the District’s list due to the benefi ts of improvement of habitat health; these include increased support 
for native vegetation and associated wildlife, elevated soil health and function, and establishment of links 
between existing open spaces critical for animal passage, among others.  Core categories within this area 
of focus include conservation of open space; enhancement through invasive vegetation management and 
passive encouragement of volunteer recruitment of naturally occurring species; and restoration of properties 
through active establishment of new or rehabilitation of existing native plant communities.  The following 
sections further detail the work performed in pursuit of continual improvement of both considerable acreages 
and smaller islands of habitat critical to support of native species within IERCD’s service area.

The habitat function improvement work performed by the IERCD is fi nanced by a variety of methods; however, 
chief among these is funding received in cooperation with the facilitation of mitigation requirements on behalf 
of the public and private development community.  Mitigation responsibilities varying in scope and habitat 
type are assigned to individual project proponents in direct correlation to development-related impacts to 
protected natural resources.   The IERCD mitigation program falls into three general categories: restoration, 
enhancement, and conservation, all further described in the following categories accompanied by specifi c 
current project examples.

CONSERVATION SPOTLIGHT: JOSEPH NICHOLAS HOMES
The conservation of open space within IERCD boundaries consists of maintenance and monitoring over both 
existing, unimproved open spaces, as well as artifi cially established habitats. Tasks associated with the former 

typically consist of establishment of a baseline 
condition of the property followed by performance 
of annual measures to preserve its condition at the 
time it is placed into conservation.  Sites in the latter 
category often demand increased attention due to 
the combination of foreign soils, plant materials, and 
considerable artifi cial irrigation used to establish 
the required habitat. Long-term protection of 
property is typically required to take the form of a 
conservation easement, an in-perpetuity restriction 
on property that must be held by a qualifi ed entity.  
Resource conservation districts are included in state 
law among entities able to accept conservation 
easement interest, and in this reporting period the 
IERCD further ensured its ability to do so through 
completion of the Due Diligence process with the 
California Department of Fish and Wildlife.

NATIVE HABITAT HEALTH2

View of Basins at the Joseph Nicholas 
Homes Site 
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One of the longest-conserved District properties is the Joseph Nicholas Homes site, a six-acre series of 
sediment basins and associated upland located in the City of Redlands.  Originally constructed as mitigation 
for the adjacent single-family residential development, the linear system of basins on this site functions as 
a fi ltration mechanism for nuisance and storm fl ows from the development prior to entering San Timoteo 
Creek.  It has been maintained and monitored by IERCD since 2004 through regular inspections, illegal trespass 
discouragement, and sensitive species surveying, among other tasks.  Benefi ts from active oversight of this 
property include increase in vegetative health and and natural recruitment of area wildlife including the least 
Bell’s vireo (Vireo bellii pusillus).

ENHANCEMENT SPOTLIGHT: REACH 3B
The enhancement of properties within IERCD’s service area is a second option in the District’s mitigation 
program and one that involves maintenance beyond that required for conservation.  The primary focus 
of enhancement projects is management of site 
vegetation to both actively eradicate invasive species 
and to passively encourage reestablishment of native 
vegetation and associated wildlife.  Tasks associated 
with this category include removal of biomass and 
subsequent herbicide applications over populations 
of targeted noxious species, followed by passive 
seeding or installation of pole cuttings of native 
vegetation.  In all District enhancement projects, the 
ultimate objective is the positive change in percent 
presence of native species and corresponding overall 
habitat health.

One  of the IERCD’s most signifi cant enhancement 
eff orts is the Reach 3B mitigation project, a San 
Timoteo Creek watershed-wide approach to habitat 
improvement.  Along with partner agency the 

Table A:  Long-Term Conservation Mitigation Projects

Project Location Mitigation Type Size (A)

Centex Sycamore Heights Chino Hills Open Space Preservation 25
Goose Creek Santa Ana River Open Space Preservation 45

Joseph Nicholas Homes Redlands Created Habitat Preservation 6

ProLogis Logistics Coopers Creek/
Beaumont Created Habitat Preservation 8.45

Prologis Ontario Etiwanda Channel Created Habitat Preservation 4
                                                                                                                            Total Acreage 88.45

Soil Testing at Reach 3B Mitigation Site 
with Partner NRCS
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Santa Ana Watershed Association, the IERCD has actively managed this mitigation area since 2004 through 
annual execution of tasks including extermination of invasive wildlife, ongoing treatment of non-native 
vegetation, removal of trash and discouragement of illegal activities detrimental to habitat health, and photo 
documentation of all eff orts.  The cumulative impact of nearly ten years of site activities includes over 350 acres 
of removal of noxious species, and corresponding passive restoration tasks to encourage reestablishment of 
native plants.  The documented increase in territories of sensitive species and successional stages of valuable 
riparian habitat underscore the eff ectiveness of enhancement work over this project site through the current 
reporting period.

The following two tables demonstrate the invasive vegetation management work over all IERCD-maintained 
enhancement projects, split into two categories.  Table B lists new removals in association with enhancement 
mitigation projects in the 2012-13 reporting period, while Table C lists former removal areas actively maintained 
in association with enhancement mitigation projects in the current reporting year.

Table C: IERCD Enhancement Mitigation Vegetation Management- Actively Maintained Former Removals

Scientifi c Name Common Name Location Size (A)

Ailanthus altissima Tree of heaven San Timoteo Canyon 2.2

Ailanthus altissima, Arundo donax, 
Cortederia selloana, Tamarix spp.

Tree of heaven; giant reed; 
pampas grass; tamarisk Cajon Pass 500

Arundo donax Giant reed San Timoteo Canyon 209

Arundo donax Giant reed Devil’s Canyon 300

Carduus pycnocephalus Italian thistle San Timoteo Canyon 2.49

Centaurea melitensis Tocalote San Timoteo Canyon 5.75

Centaurea solstitialis Yellow starthistle Yucaipa 130.9

Cirsium vulgare Bull thistle San Timoteo Canyon 12.88

Lepidium latifolium Perennial pepperweed San Timoteo Canyon 2.85

Silybum marianum Milk thistle San Timoteo Canyon 8.73

Tamarix spp. Tamarisk San Timoteo Canyon 0.19

  Total Acreage 1174.99

Table B:   IERCD Enhancement Mitigation Vegetation Management- New Removals

Scientifi c Name Common Name Location Size (A)

Ailanthus altissima Tree of heaven San Timoteo Canyon 1.2

Ailanthus altissima, Arundo donax, 
Tamarix spp.

Tree of heaven, Giant reed, 
Tamarisk Jurupa Valley 12.3

Centaurea solstitialis Yellow starthistle Yucaipa 19

Lepidium latifolium Perennial pepperweed San Timoteo Canyon 3.5

Salsola kali Russian thistle San Timoteo Canyon 0.27

Washingtonia robusta Mexican fan palm San Timoteo Canyon 0.02

Total Acreage 36.29



RESTORATION SPOTLIGHT: GOOSE CREEK GOLF COURSE
In addition to conservation and enhancement, the IERCD also off ers a restoration option within its mitigation 
program.  This last category involves everything required for conservation and enhancement including 
executing protective measures over the land and control of invasive species; however, it also includes all 
tasks associated with active rehabilitation of existing targeted vegetation communities. Typical tasks required 
for successful restoration include site preparation such as irrigation system design and invasive vegetation 
removal; plant palette design, sourcing, and installation; and care and maintenance through the initial fi ve 
years of active work to ensure proper establishment of site.

The IERCD’s premier restoration project is the Goose Creek Golf 
Course conservation area, an approximately 45-acre site located 
south and east of the Course property in the City of Jurupa 
Valley.  Originally designated for conservation, the property 
has since become a destination for placement of smaller IERCD 
enhancement and mitigation projects, where collectively they 
will have a bigger impact on elevating habitat function than what 
would be possible on their own.  After signifi cant preparation 
including development of a highly detailed Habitat Mitigation 
and Monitoring Plan, the District began active restoration of 
over six of these acres while enhancing an additional six acres 
within the project site.  Container plants are being sourced from 
local native plant nursery Wild California while the District is 
also using non-irrigated pole cuttings collected from on-site 
cottonwood and mixed willow trees and mulefat shrubs.  Confi dence in the potential success of non-irrigated 
cuttings augured down to the water table is particularly high after over 90% survival rate of a test area on site 
conducted through this current reporting period. Once planted, the site will undergo fi ve years of establishment 
as plants mature and develop increased function; following that period, the IERCD will maintain the property 
in perpetuity to ensure  this restoration continues to add benefi t to this conserved area.

11

Successful Use of Non-Irrigated 
Pole Cuttings

Table D: Current Active Restoration Mitigations

Project Restoration Site Size (A)

Alabama St. Culvert Goose Creek Conservation Easement 0.11

Centerpointe Cienega Property, San Timoteo Creek 1.02

ESRI Goose Creek Conservation Easement 2.96

Nevada Business Park Goose Creek Conservation Easement 0.003

Reach 3B Oak Valley Property, San Timoteo Creek 7.5

RCFCD -Day Creek Section VI, Phase II Goose Creek Conservation Easement 2

Riverside Flume Goose Creek Conservation Easement 1

SoCal Gas - Smith Creek Cienega Property, San Timoteo Creek 0.42

YVWD - San Tim Outfall Goose Creek Conservation Easement 0.005

                                                                                                             Total Acreage 15.018 Acres
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The IERCD’s service area is entirely within an arid 
region of southern California, where both  population 
and demand for water are rising.   This trend can be 
seen throughout California, resulting in statewide  
water conservation mandates requiring reduction in 
personal usage by 20% by 2020.  In response, multiple 
local water providers began partnering with the IERCD 
on the facilitation of outreach, primarily through 
the performance of water conservation education 
programs and participation in conservation-themed 
community events.  In the 2012-13 reporting period, 
the IERCD presented water conservation content on 
behalf of the following providers.

BEAUMONT-CHERRY VALLEY WATER DISTRICT  
(BCVWD)
A new partnership was formed with BCVWD during 
the 2012-2013 reporting period. Staff  from BCVWD 
assisted the IERCD in securing permission to 
present 17 programs within the Beaumont Unifi ed 
School District. A proposal for continued program 
performance was submitted to BCVWD at the end of 

2012-13, which will be fi nalized in the beginning of 
the next fi scal year.

CITY OF SAN BERNARDINO
During the 2012-2013 reporting period, the IERCD 
presented a total of 49 water conservation programs 
within the City of San Bernardino Municipal 
Water Department’s service area.  In addition to 
the programs,  the IERCD also worked with the 
Department on outreach events including a City-
wide water conservation calendar contest for the 
second year in a row. This calendar contest generated 
hundreds of entries and will continue for a third year 
in 2013-14.

SAN BERNARDINO VALLEY MUNICIPAL WATER 
DISTRICT (VALLEY DISTRICT)
IERCD has performed youth education programs 
focusing on the role of Valley District in area water 
provision as well as methods for personal water 
use reduction since 2008.  In this past fi scal year, 
presentations in schools have continued in addition 
to water conservation programming targeting adult 
populations.   In the 2013-14 fi scal year, the IERCD will 
continue the performance of these adult outreach 
programs in area community facilities in addition to 
maintenance of current levels of youth presentations 
and event participation.

SAN BERNARDINO VALLEY WATER 
CONSERVATION DISTRICT (SBVWCD)
During the 2012-13 reporting year, the IERCD 
began presenting water conservation programs for 
SBVWCD. The SBVWCD requested ten total programs, 
all of which were performed in this past fi scal year; 
however, a contract covering more programs in 
addition to restoration and monitoring services is in 
progress for the 2013-14 fi scal year.

WATER CONSERVATION

IERCD’s Education Coordinator Teaches 
Students about Water Conservation 

3



SAN GORGONIO PASS WATER AGENCY 
(SGPWA)
The newest IERCD water provider partnership is with 
the SGPWA, a state water contractor providing supply 
to multiple local retailers serving the communities 
of Banning, Beaumont, Calimesa, and Cherry Valley.  
In 2012-2013, the IERCD  worked with staff  from 
SGPWA on the development of a contract outlining 
proposed  implementation of  water conservation  
programs and tours of the Agency’s on-site drought-
tolerant demonstration garden.  At the end of 2012-
13, the proposal was accepted, and will consist of 
approximately 60 water conservation presentations 
and two pilot fi eld trips to SGPWA’s garden in the 
2013-14 period. 

YUCAIPA VALLEY WATER DISTRICT (YVWD)    
The partnership between the Inland Empire 
RCD and the  YVWD   began in 2007, with  the  
introduction of water conservation education 
programming to schools in the Yucaipa-Calimesa 
Joint Unifi ed School District.  In the 2012-13 
fi scal year, the  IERCD and YVWD  began working 
together on off ering free trips to Yucaipa’s  water 
fi ltration plant in exchange for program requests.  
The IERCD looks forward to continuing work on 
providing water education to residents in shared 
service areas with YVWD in the 2013-14 fi scal year.

13
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The IERCD’s Reduce, Reuse, Recycle (RRR) education 
program demonstrates methods of reduction of trash 
entering landfi lls through item reuse and recycling. 
Educators have continued to tailor the RRR program for 
each specifi c community in the District, in recognition 
of the diff erent recycling standards across the District’s 
service area.  IERCD educators performed 81 RRR 
programs to 2,430 students in this reporting period. In 
the 2013-14 fi scal year, the District will continue working 
with partner entities on required compliance with state 
law regarding encouragement of voluntary commercial 
and residential recycling.  Implementation planning  
includes  educational  presentations  to community 
groups, targeted outreach to local governmental entities, 
and development of “Reduce, Reuse, Recycle” resource 
page on the IERCD website designed to increase resident 
awareness and conservation practices.

Much of the IERCD’s service area can be characterized by poor air quality due to its position in the San 
Bernardino Valley.  With more residents projected to move to southern California in the next 50 years, the IERCD 
has identifi ed air quality as critical for overall environ health, making it another signifi cant District priority.  In 
response, staff  began developing content for an air quality-focused environmental education programs to 
add to the IERCD’s current conservation presentation repertoire.  The majority of the work performed in the 
2012-2013 reporting period involved research and content/Science Standards for California Public Schools 
correlation, with the program slated to hit middle school and high school classrooms in January of 2014.

TREE GRANT
During the 2011-12 reporting year, the IERCD received a grant from the California Forest Foundation to be 
used to add native trees to campuses throughout the District’s service area. Since the receipt of the grant, 
IERCD staff  have arranged school-wide installations of trees throughout the District, involving participation 
from multiple grades and pre and post-planting education content to reinforce benefi ts of native plants for all 
involved students.   All grant-funded trees were purchased from local native plant nursery Wild California and 
the IERCD will continue implementation of these planting events pending availability of grant funds.

14

IERCD’s Conservation Educator Teaches 
Students About Recycling

RECYCLING & REUSE

AIR QUALITY

4
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F INANCIAL STABIL ITY
One of the central IERCD priorities is the continued 
focus on long-term sustainability of IERCD operations.  
This is done through recruitment and training of 
excellent staff , continual improvements in IERCD 
project capacity, and maintenance of existing and 
development of new partnerships with entities 
capable of providing some level of support to 
District function. In addition to these measures, the 
IERCD board and staff  has worked in the 2012-13 
reporting period to strengthen existing and develop 
new sources of IERCD income streams, including 
mitigation and easement projects, grants, and 
increased opportunities for performance of fee-for-
service tasks.  The following sections further describe 
IERCD eff orts in diversifying its sources of income and 
the corresponding elevated fi nancial stability that has 
resulted from this work.

MITIGATION AND EASEMENT PROGRAM
The IERCD’s mitigation and conservation easement 
program represents the most signifi cant source of 
District income in the current reporting period.  Begun 
over 15 years ago, the District’s program initially 
involved only conservation of existing open spaces 
and areas improved by other entities.  However, since 
initial establishment, the IERCD’s project performance 
capacity has grown through retention of qualifi ed 
staff  and securing additional engineering, biological, 
and other technical assistance from individuals 
from partner agencies and consulting fi rms. It has 
been further increased through outreach to project 
proponents in cities, counties, and from private fi rms, 
in addition to working with regulatory agencies to 
secure additional clearance required to conserve 
property and perform enhancement and restoration.

In the 2012-13 fi scal year, the District received 

project requests and secured mitigation funding 
from a variety of project proponents.  In addition to 
receipt of funding for historically performed work, the 
District added permit acquisition and management 
to its suite of services available to project proponents.  
In the next reporting period, the IERCD will continue 
its program expansion both for increased function of 
District wildlands as well as continued development 
of IERCD long-term fi nancial stability.

HABITAT CONSERVATION FUND GRANT
In 2010, the IERCD worked with the County of San 
Bernardino to secure grant funding for multiple tasks 
designed to increase educational opportunities at 
the North Etiwanda Preserve (NEP), an over 1,200- 
acre conserved property in the hills above the City 
of Rancho Cucamonga.  The NEP contains a 3.25-mile 
interpretive trail through its property, featuring signs 
identifying the biological and cultural resources on-
site.  For its part in the grant, the IERCD has developed 
an educational program for area students in grades 

Student Participants in the North 
Etiwanda Preserve Field Trip Program

6
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Kindergarten through twelfth, involving pre-trip 
activities and vocabulary in addition to a guided tour 
of the property highlighting its unique vegetation 
and wildlife.  All programs have been established 
in cooperation with California State Standards for 
Science Curriculum and have been performed 
for students in a variety of targeted grades.  Trip 
scheduling has been assisted through performance 
of outreach to area students in addition to providing 
free busing to the site.
In the 2013-14 reporting period, the IERCD will 
continue program refi nement and total number of 
trips planned and executed at the Preserve. 

SEMPRA ENERGY GRANT
In 2008, the IERCD worked with partner agency 
SAWA to submit a grant application to secure funds 
from Sempra for the performance of environmental 
education programs in an extremely disadvantaged 
portion of the IERCD service area.  A total of $25,000 
was awarded for this work, and has been used to 
fund these programs which provide environmental 
education services in school aftercare programs 
otherwise unequipped to off er them to students.  The 
continued application and receipt of grant monies will 
not only provide for ongoing performance of IERCD 
environmental education presentations, it will also 
allow for general fund  monies  to be banked for long-
term organizational stability.    For this reason, District 

staff  will continue management of current grants, 
while also focusing on the research and acquisition 
of future funds.

EXPANSION OF BILLABLE PROJECTS
In addition to increases in mitigation and conservation 
easement projects as well as continued grant 
development, the IERCD has also worked to expand 
its fee-for-service program options.  The District’s 
billable programs began in 2007-08 with contracts to 
perform water use effi  ciency presentations in schools 
on behalf of two separate water provider partners, in 
exchange for reimbursement for travel and program 
costs.  In the 2011-12 reporting year, an additional 
contract for performance of these presentations was 
added, and in the current reporting period, two more 
contracts with area water providers were added; 
this brings total fee-for-service education program 
partners to fi ve with a sixth pending in the 2013-14 
fi scal year. 
In addition to educational fee-for-service off erings, 
the IERCD off ers other forms of billable services 
consisting primarily of tasks associated with habitat 
enhancement planning and execution.  This latter 
billable category is also in the process of expansion 
by the District; however, current off erings do include 
permit acquisition, invasive vegetation removal, 
and development of plans for a variety of wildland 
management approaches. 
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2012-2013 F INANCIAL SUMMARY*
STATEMENT OF ACTIVITIES FOR YEAR ENDING

 JUNE 30, 2013
  

PROGRAM EXPENSES  
Salaries and Benefi ts $360,756
Services and Supplies 359,983
Depreciation 7,594
  
Total Program Expenses 728,333

  
PROGRAM REVENUES  

SAWA Projects 56,829

Mitigation Funds  546,586
Total Program Revenues  603,415
Net Program Revenue (expense) (124,918)

GENERAL REVENUES

Property Taxes 1,451,263
Investment Earnings 12,903
Other 111,452

Total General Revenues 1,575,618

Change in Net Position 1,450,700

Net Position- Beginning  6,961,664

Net Assets- Ending $8,412,364

STATEMENT OF NET POSITION FOR YEAR ENDING 
JUNE 30, 2013

ASSETS  
Cash and Cash Equivalents $4,979,182
Due from Other Governments 22,498
Interest Receivable 2,933
Taxes Receivable 16,661
Prepaid Expenditures 23,069
Restricted Assets  
    Cash and Cash Equivalents 2,791,402
Capital Assets, Net of Depreciation 718,493

  
Total Assets 8,554,238
  
LIABILITIES  
Accounts Payable 14,161
Deposits 113,997
Unearned Revenue 3,043
Compensated Absences payable  10,673

Total Liabilities 141,874

  
NET POSITION  
Invested in Capital Assets 718,493
Restricted for Mitigation Projects 1,872,675

Restricted for Easement Expenditures 918,727

Unrestricted 4,902,469

Total Net Assets $8,412,364

*These numbers are derived from audited fi nancial statements for the year ending June 30, 2013 and are not a complete 
presentation in accordance with generally accepted accounting principles. A complete audited fi nancial statement is 

available upon request. 
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DISTRICT PARTNERS
THE NATURAL RESOURCES CONSERVATION SERVICE 
(NRCS)

The District’s central partner is the Natural Resources 
Conservation Service (NRCS), a federal agency and 
division of the USDA, with which IERCD shares an 
offi  ce. The Service employs a variety of technical 
and administrative staff  including engineers, soil 
scientists, and archeologists, four of whom are 
stationed at the Redlands Field Offi  ce and partner 
with IERCD on public education seminars, technical 
assistance for landowners, and elements of open 
space management throughout IERCD’s service area.

THE CALIFORNIA DEPARTMENT OF FISH AND WILDLIFE 
(CDFW)

One of IERCD’s critical lands’ management partners 
is the California Department of Fish and Wildlife 
(CDFW), the state entity charged with the protection 

of riparian habitat and associated environs in addition 
to marginalized wildlife and vegetation. CDFW 
assigns mitigation responsibilities in association with 
development-related impacts to natural habitat, with 
the IERCD facilitating many of these projects within 
the District’s service area boundaries

THE REGIONAL CONSERVATION AUTHORITY OF 
WESTERN RIVERSIDE COUNTY (RCA)
The Regional Conservation Authority of Western 
Riverside County (RCA) is a County entity established 
to execute and manage the Multiple Species Habitat 
Conservation Plan (MSHCP) over the entirety of their 
service area.  The IERCD partners with the Agency 
on restoration projects and continued invasive 
vegetation removal programs, primarily in the San 
Timoteo Creek subwatershed.

THE RIVERSIDE LAND CONSERVANCY (RLC)
The Riverside Land Conservancy (RLC) is a nonprofi t 
land management and conservation entity with 
holdings in multiple counties throughout southern 
California.  The IERCD and RLC have collaborated on 
invasive vegetation removal and public outreach and 
education projects, and beginning in the 2012-13 
reporting period, partnering on restoration project 
implementation in their shared service areas.  

WILD CALIFORNIA/ ALLIANCE FOR YOUTH 
EMPLOYMENT SKILLS (AYES)
This relatively new partner of IERCD is located in 
Banning and is split into two separate entities; these 
include a native plant nursery headquartered in Dysart 
Park which propagates stock from locally-collected 
seed, and the Alliance for Youth Employment Skills 
(AYES), an entity that works with a local population 
of developmentally disabled youth on a variety of 
restoration projects.  The IERCD has worked with Wild 

NRCS Staff  Provide Biological Assessment 
Services for a Variety of IERCD Projects
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California on public outreach and education events, 
in addition to contracting with them to grow native 
plants for District projects. 

THE REDLANDS CONSERVANCY

The Redlands Conservancy is a non-profi t organization 
serving the historical, cultural and biological 
preservation needs of the City of Redlands through 
education, land conservation and promotion of 
public outdoor spaces and trails. The IERCD and the 
Conservancy have historically partnered on annual 
public outreach events and in recent years have added 
habitat restoration tasks including invasive species 
management and sensitive species monitoring.

THE MARY VAGLE NATURE CENTER (MVNC)
The Mary Vagle Nature Center (MVNC) is an 
environmental education facility located in the City 
of Fontana featuring native plant gardens and wildlife 
on-site, in addition to off ering a series of youth and 
family conservation events and outreach programs.  
The IERCD and the MVNC partner on implementation 
of many of these off erings, including the annual 
Arbor Day festival, summer environmental education 
camps and the development of an indoor/outdoor 
elementary school education program. The IERCD 
has assisted the MVNC with a series of sod conversion 
projects in conjunction with the Center’s annual 
National Public Lands Day celebration; conversely, the 
Center assists the District with staff  time and a venue 
for IERCD environmental education programming. 

CLAREMONT GRADUATE SCHOOL

In the 2012-13 fi scal year the IERCD began a new 
partnership with the Claremont Graduate School 
(CGS). As part of a semester-long project, business 
school students analyzed IERCD operations 

through observation, staff  and board interviews,  
and community research, and made a series of 
recommendations for increasing effi  ciency and 
eff ectiveness of District work.  The IERCD has since 
implemented many of the suggested changes from 
CGS students, resulting in delivery of environmental 
education services to District residents in an 
increasingly successful manner.  

THE SANTA ANA WATERSHED ASSOCIATION (SAWA)

The Santa Ana Watershed Association (SAWA) is a non-
profi t organization working to improve biological 
health within its 2,800 square mile Santa Ana River 
Watershed service area. This District is one of fi ve SAWA 
member agencies including three other RCDs and the 
Orange County Water District; accordingly, the IERCD 
often partners with SAWA on various conservation 
projects within their shared boundaries.  

SAWA Biologists Monitor Endangered 
Species in the Santa Ana River
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Additional Information is available by request or online at:

* 25864-K Business Center Drive, Redlands, Ca 92374 * (909) 799-7407 * www.iercd.org *
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